
 

MEETING NOTICE 
FREEDOM & UNITY 

SUBGROUP: REIMAGINING BOARD & LEADERSHIP OPPORTUNITIES 

MONDAY, APRIL 22, 6-7PM 

CRAFTSBURY LIBRARY* 

 

AGENDA 

• Brainstorm new issues/Ideas for future research/investigation 
• Identify volunteers to take on research/investigation of new ideas raised in this 

meeting and for ideas previously raised (see below)  

 

The overall goals of this subgroup are to investigate and propose improvements to Craftsbury board, 
leadership, and engagement models. 
 
Ideas for future research that were raised in the October 17 and November 5, 2023, large public 
meetings include:  
 

Youth Commissions (appoint youth members to boards) 
 

Five-member Selectboard Study (research the possible pros/cons of moving from 3- to 5-member  
selectboard, investigate Craftsbury’s and other towns’ experiences) 

 
Leadership Mentoring (investigate ways for leaders to pass on institutional knowledge; nurture  

interest and build expertise; welcome new participation; invite youth) 

 
Improve communication/connections among boards and committees, diverse membership and skills 

 
 

EVERYONE IS INVITED TO JOIN OUR GROUP AND CONTRIBUTE YOUR IDEAS 

 

*If you cannot attend in-person, but would like to participate, 

please call 802-586-9188 to arrange for a Zoom link 

 


